Be prepared. When a virus outbreak hits, hospital leaders must ready more beds, educate patients, and keep staff in the loop.
It is critical that hospitals and health systems can quickly activate plans to increase bed capacity and stage screening areas in the event of a disease outbreak. Another piece of a hospital's emergency plan should include posting information on the homepage for patients. Some organizations have implemented tracking and bed management systems to provide clinicians with better visibility on what space is available for triage. Communication with staff is crucial during an emergency. Whether it is conducted by meetings or through an Intranet site, clinicians must be kept in the loop at all times. Many states require hospitals to report infectious disease data to county and state health departments within a certain amount of time. Information that is reported electronically can be transmitted quickly and accurately, and used for analysis by public health organizations like the CDC.